
ERP Basic CB (ENG)
Printed: 2024-01-13

Page: 1 (2)

PROJECT OVERVIEW

Status In Progress Start Date 2023-01-23 Project Manager Rikard Robertson

Customer EFG AB Calc. End Date 2023-04-12 Billing Type Charge-Based

KEY METRICS HOURS PER MONTH

46,678.80 kr
Project Revenue

34:00
Actual Work

404:00
Remaining Work

7.8 %
% Work Complete
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BUDGET

Baseline Budget

Revenue 569,600.00

Cost 191,200.00

Profit 378,400.00

EAC Budget

Revenue 569,600.00

Cost 199,600.00

Profit 370,000.00

Actual

Revenue 46,678.80

Cost * 16,538.00

Profit 30,140.80

*Including Labor cost: Unposted Labor cost: 16,330.00 

Transaction List

Date Number Transaction 
Type

Status Amount (excl. VAT) Amount Open Amount

2023-01-09 26 Invoice Open 28,000.00 SEK 35,000.00 SEK 35,000.00 SEK

2023-01-23 33 Invoice Open 2,800.00 SEK 3,500.00 SEK 3,500.00 SEK

2023-02-23 35 Invoice Open 10,078.80 SEK 12,598.50 SEK 12,598.50 SEK

2023-04-14 58 Invoice Open 5,800.00 SEK 7,250.00 SEK 7,250.00 SEK

46,678.80 SEK 58,348.50 SEK 58,348.50 SEK

 

2023-02-23 4 Expense Report Approved by 
Accounting

208.00 SEK SEK SEK

208.00 SEK 0.00 SEK 0.00 SEK
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PROJECT TASKS / MILESTONES

Title Start Status Calc. Work Act. Work Rem. Work

ERP IMPLEMENTATION 2023-01-23   438 34 404

Project Management 2023-01-23 In Progress 90 18 72

PHASE I 2023-01-23   188 16 172

Business Process Mapping 2023-01-23 In Progress 40 12 28

BPM Documentation 2023-01-30 In Progress 28 3 25

Implementation 2023-02-06 In Progress 120 1 119

PHASE II 2023-03-06   160 0 160

Roll-out and Testing 2023-03-06 In Progress 80 0 80

Training 2023-03-23 In Progress 40 0 40

Go-Live Support 2023-04-04 Not Started 40 0 40

Activity
Jan
Q1
2023

Feb Mar Apr
Q2

ERP Implementation 20%

Project Management 20%

Phase I 6%

Business Process Mapping 30%

BPM Documentation 10.7%

Implementation 0.8%

Phase II 0%

Roll-out and Testing 0%

Training 0%

Go-Live Support 0%


